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Rationale & Outline

Victoria was not infected . . . but was a ‘frontline’ State. Continuity
of racing in Victoria was the key to industry short-term survival.
Response components:

e Standstill

« Tracing & investigation

e Surveillance

e Border control

e Public awareness/industry liaison
* Biosecurity

« Vaccination

 Compensation

o Software development

e Situation analysis



Movement Standstill and Tracing

SDCHQ set up at Attwood 25 August 2007
Minister signed Standstill Order 25/08
Renewed and extended to 31/08

All animals from NSW in 14 days prior to 25/08
traced, tested

Some properties guarantined

All horses negative =
gntln\”

Standstill was essential to prev g entry of E




Survelllance

 Prove freedom
 Enable early detection

Passive surveillance

Public/practitioner awareness

Case definitions/protocols

“Report what you see”

Sentinel practice surveillance

Practitioner engagement (15)

No. No. horses PCR PCR # Properties # healthy # horses with # horses # PCR
properties tested negative positive visited horses respiratory suspicious positive
visited signs for El
405 1,315 1,315 0 13,368 155,262 1,564 51 0

Properties visited

in passive

surveillance
programme

[ —




Border Controls

e First, the Standstill

* Then restrictions/prohibitions on horse movements, vehicles, tack
* Gradually relaxed and eventually removed March 2008

* Enforced by private company under DPI supervision

* Videosurveillance

Border Monitoring

Total ‘suspicious | Warnings issued Possible
incidents’ prosecutions

629 29 3




Public Awareness/Liaison

DPI's biggest ever publicity campaign

Radio, TV, newspapers, pamphlets, billboards,
community meetings, internet - $1 million

Appointment of ILO (valuable)
Regular liaison with industry (racing/non-racing)
Voluntary moratorium on events, joint drafting of

biosecurity guidelines

CROSS THE LINE AND
YOU’LL PAY THE FINE

No Horses. No Equipment. Without Permit.
Call 1800 678 779 for information

PB4 HELP FIGHT HORSE FLU IN VICTORIA



Biosecurity Guidelines

* Racing sector
— Sophisticated
— Targeted to various staff categories
— Included barriers at races

 Non-racing sector
— Less complex
— Commonsense, practical



Strategic Vaccination

Animals of high economic potential (i.e.
racehorses In training/racing)

Business insurance — vaccinated horses at
racetracks likely to be less debllitated by
outbreak, able to race

Contingency plans for Spring Racing Carnival

9500 thoroughbreds & 1800 standardbreds
vaccinated _




Compensation/Grant Scheme

Event moratorium caused hardship for horse
clubs

Many of these events were fundraisers, and they
had often already committed funds to holding
them

Compensation/reward needed
Treasury allocated $1.5 m

Two tranches paid out

— $306,000 (October)
— $264,000+ (November-December)




Software Development

 Redevelopment of

ANEMIS: multi-
user web-based

* With document
and image
repository,
Interactive
mapping, permit
applications etc

 “The Portal”

Biosecurity Victoria > Animal Standards

I'-" V Equine Influenza
security

Animal Standards

Applications | Animal Welfare Bus. Mgt =~  Disease Control ~  General Surv ~  EAD ~  Johne's ~

Welcome Roger Paskin =

IThis Site: Equine Inﬂuen.;”vaccine

Training = Biosecurity ~  Licences/Permits ~

|¢°| Advanced Search

@ A

View All Site Content

Documents

* Shared Documents

= Anemis Documents

= Registry
documents

Pictures

= EI Image library

Lists

* Public call links

® Government EI
Sites

* (SDCHQ)
Accommodation

= Mapping
* Border Control

* Farriers and
Dentists

* Movement Permits
* Invoices

* Event Registration
= IMT Links

* Anemis Links

® Grant Links

= Importation Links

* Sentinel Practice
Links

® Vet Links
* NFP Grants 2 Links
= VHED Links

Discussions

Animal Standards > EAD > Equine Influenza

Internal news

Title

14/03/08 - 16:28 - EI update - 5. Nee

05/03/08 - 10:52 - Equine Influenza - closure of State Disease Control HQ - SDCHQ Director
29/02/08 - 17:22 - SDCHQ closure - SDCHQ Director

Public call / Permit recording

o ADD a record

OPEN - MOVEMENT REQUESTS

OPEN - SICK HORSE REPORTS

OPEN - ILLEGAL MOVEMENT REPORTS

OPEN - FURTHER INFORMATION REQUESTS
OPEN - HARDSHIF ENQUIRIES

OPEN - IMPORTATION MANAGER REFERRALS
OPEN - ILO REFERRALS

__ View open calls by Reason

a

B

B

8

a

B

B

__ View all calls by Call Centre Staff

8

__ View all calls By Date

CLOSED - Movement Requests

CLOSED - Sick Horse Reports

CLOSED - Illegal Movement Reports
CLOSED - Further Information Requests
CLOSED - Hardship Enquiries

CLOSED - 1LO Referrals

CLOSED - Importation Manager Referrals
o __ PERMITS

@ __ ALL IMPORTATIOM CALLS

a

B

B

8

a

Media

Biosecurity I.T. Service Desk
8am - 5:20pm (Mon - Fri)
(03) 5430 4724

Links

Ll

EI Quotes

EI Inquiry - transcripts etc

VHED via CITRIX

DEBRIEF

INDUCTION

Request an external website change
-— Call Centre FAQ -—

--- Call Centre SOF ---

--- EI MEDIA RELEASES ---

ANEMIS (Cases/Visits/Samples linked)
EIFAQ at Outbreak

EI on DPI external website

B

B

B

a

Ll

B

B

B

a

Ll

B

DFI external website

B

B

El Biosecurity guidelines




Situation Analysis

 Needed to guide Vic DPI response, brief decision-
makers and manage industry expectations

« Evaluate control measures, risk, predict epidemic course

New South Wales - Total Cumulative IPs - Actual vs Predicted
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Department of Primary Industries

Equine Influenza in Australia 2007: Victoria Situation Report

Date: Thursday 11 October 2007 - 1800 hrs

Issued by the D of Primary. Victorla,. 2s.a.5ervice to Interested parties.in.
the equestrian and refated industries

Backaround

The first suspected case of Eguine Influenza (ET) was detected at Eastern Creek Quarantine
Station In New South Wales on 17 August. Further cases were subsequently detected on other
properties.

ional Situati
NSW and QLD are both affected by EL All the other states and temtories remain El free.

Vaccination of horses in NSW regional buffer zones around E1 restricted areas (red rones) commenced
29,/09/2007. All vaccinations will be used for the eradication campaign only, and there is currently no
proposal for any general of horses. other than with the approval of the Chief
Veterinary Officer remains illegal.

NSW Police have now begun active control of horse movements in the state.

Vaccination of herses in QLD began on 29th September 2007, This will see the establishment of a large
“buffer zone" around the known El infection areas in the South East (id Red Zone, as well as vaccination
of high rizk horse populations within the Red Fone.



Conclusion

Many lessons learned . . .
But. ..

Even “unaffected” States are “affected”
and must commit resources to activities on
home territory

Battle fought across a far wider front than
just In areas where the disease Is present






